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Risk management for major projects

To ensure the success of a major project, you need to know and manage the relevant risks for each phase of the project.

Major projects always contain risks because:

The performance of the facilities and the business plan behind the project are influenced by many factors.-
Important economic or legal conditions can change while the project is ongoing.-
Delays may occur in the delivery of plant components or in obtaining building permits.-
Your project may encounter opposition from stakeholders.-
Your competitors do not sit idly by while you are realising your project.-

We support your project with a continuous risk analysis, helping you to react as swiftly as possible to dangerous
developments or deviations in your plan.
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